Dr. Eric L. Minus
Dr. Eric L. Minus is an award-winning educator whose expansive career in the field of education,
leadership, professional development, and coaching has spanned over 25 years. Dr. Minus brings
the highest intensity of hard work and determination, along with an unrelenting commitment to
professionalism and excellence. As a result, he is known as a strong and dynamic educational leader,
with the ability to bring innovative and visionary leadership to an organization.
Equipped with a combination of passion and a wide range of knowledge, Dr. Minus launched his
career as a middle school science teacher in 1995 in Newport News, VA, and later returned to
Montgomery County, MD where he accepted the opportunity as a high school Biology and Physics
teacher at his Alma Mater, Montgomery Blair High School. Dr. Minus was later promoted as an
Assistant Principal at White Oak Middle School, Montgomery County, MD, where he demonstrated
excellent drive and capacity for spearheading numerous school improvement activities, mentor
programs, and teacher support initiatives throughout his tenure.
In 2004, Dr. Minus was promoted to lead one of the most diverse and impacted middle schools in the system in the height of the
No Child Left Behind Act, 2001. As principal of Francis Scott Key Middle School, Montgomery County, MD, Dr. Minus brought
success after success to the school. Success included increasing the achievement of students in the academic area of mathematics
by 30 percentage points in one year; boosting the total student enrollment rate; successfully implementing a Positive Behavior
Interventions and Supports (PBIS) system where by yielding a 50% decrease in the school’s suspension rate; increasing parent
attendance and participation to PTSA meetings by 85%; and planning, designing, and implementing the International Baccalaureate
(IB) Middle Years Program (MYP) at the middle and high school levels. These accomplishments earned Dr. Minus the 2010
Montgomery County Public Schools (MCPS) Principal of the Year Award as well as the 2010 Washington Post Distinguished
Educator Award. Dr. Minus was later promoted to serve as the Principal of John F. Kennedy High School, Montgomery County,
MD. Under his direction, the school strengthened and expanded its signature program called the Leadership Training Institute
(LTI), special education programs, various academies, as well as the International Baccalaureate program.
In 2013 Dr. Minus joined the Howard County Public School System (HCPSS), Ellicott City, MD as the Administrative Director,
Middle Schools. In this role, Dr. Minus effectively collaborated with the Board of Education, provided leadership and oversight in
the organization and administration of the 20 middle schools in the system, and provided leadership to school principals in all
matters related to successful instructional programs, school organization, and school improvement. With an opportunity to return
home to MCPS, Dr. Minus accepted the opportunity to serve as Director, Secondary Schools in the Office of School Support and
Improvement in the Montgomery County Public School System where he oversaw a cadre of middle schools across the county,
supervised, evaluated, and coached principals, and led a host of district initiatives related to literacy, and school improvement.
In 2020 Dr. Minus joined the Baltimore County Public School System (BCPS), Towson, MD. as Executive Director, Research
and Data Analytics. In this capacity, Dr. Minus expertly led a team of 24 researchers, educators, and data analysts to ensure the
school system’s strategic plan was actualized through the use of multiple data platforms, building capacity of system stakeholders,
and presenting school system data to the Board of Education, external community groups, as well as collaborating with the state
department of education around school system accountability.
Currently, Dr. Minus serves as Executive Director, Secondary Schools in BCPS. In this role Dr. Minus actively provides
leadership and supervision to school principals in all matters related to successful instructional programs, school
organization, and school improvement. In addition, Dr. Minus implements his strong background in school system
leadership and implementation of the system’s strategic plan to achieve academic achievement outcomes for students.
Dr. Minus is passionate about tapping into the leadership capacity that exists in all of us—central office staff, administrators,
teachers, para-educators, and supporting services. He believes that quality teachers are the key to closing achievement gaps and
for ensuring that ALL students reach their highest potential. In addition, Dr. Minus serves as an adjunct professor at the George
Washington University, Graduate School of Education and Human Development, Washington, DC sharing his knowledge and
experiences in the field of educational leadership and policy.
Dr. Minus is married to Mrs. Cheryl T. Minus, and they are the proud parents of Mason and Mia. Dr. Minus is a committed
educator who receives great joy from seeing young people achieving the extraordinary.

