BOARD OF EDUCATION OF WICOMICO COUNTY
2424 Northgate Drive
P.O. Box 1538
Salisbury, MD 21802-1538

Success - Every Student, Every Day

School Improvement Plan
2018-2019
Plan Initially Developed 06/2018
It is the policy of the Wicomico County Board of Education to provide equal educational and employment
opportunities regardless of age, gender, race, color, religion, national origin, disability or sexual orientation.

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019

Table of Contents
Title I Executive Summary
Mission and Belief Statements
School Improvement Plan Narrative
Academic Data, Analysis, Strategies and Goals
Literacy
Mathematics
Science
Focus Area A: Instruction and Student Learning
Focus Area B: Improve Student Attendance
Focus Area C: School Structure
Focus Area D: Family & Community Engagement
Title 1 Components

2-5
6
7
8-18
19-25
26
28-32
33-34
35
43-47
48-55

Page | 1
Revised 10-25-18

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019

Title I Executive Summary
Principal:

Regina Rando

Assistant Principal:
School Improvement Team Members

Kevin Smith

ILT Members
Last Name
Rando
Smith
Curtis
Howard
Cheung
Cherry
Spicer
Nerud
Fitzgerald
Johnson
Greiner
Shockley
Ward
Hill
Taylor
Donohue
McGlinchey
Jones
Byrne
Johnson
Banks
Stock
Hutchinson
Moore
Cherry

First Name
Regina
Kevin
Matthew
Jessica
Jeanie
Heather
Theresa
Kirby
Jen
Oliver
Andrea
Lori
Sandy
Jen
Andrea
Debbie
Kim
Al'Lissa
Katie
Marilyn
Amanda
Tim
Martin
Jodi
Heather

Position
Principal
Assistant Principal
Special Ed Dean of Students
Kindergarten Grade Level Representative
1st Grade Level Representative
2nd Grade Level Representative
3rd Grade Level Representative
4th Grade Level Representative
5th Grade Level Representative
Guidance
School Psychologist
English for Speakers of Other Languages (ESOL) Teacher
Intervention Teacher
Special areas
ED
Adaptive Program
Special Education Facilitator
Paraprofessional
Special Areas
Professional Development Coach
Professional Development Coach
Parent Representative General Education
Community Representative
Intervention Teacher/ILT Chair
2nd grade/ILT Co-Chair

Page | 2
Revised 10-25-18

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019
School Summary (Our school’s official accountability report card may be accessed at www.mdreportcard.org.)
STUDENT ENROLLMENT INFORMATION:
Grade Range
2015-16
K-5
Number
Percentage
Total
494
Enrollment (as
of 9/30)
Hispanic
85
17%
Black
231
47%
White
130
26%
Asian
*
*
Native
*
*
American
English
56
11.1%
Language
Learners
Homeless
*
*
Foster Care
*
*
Free and
401
79.4%
Reduced Meals
(FARMS)
Attendance
94.2%
Rate (as of 6/1)
Title I Program
Designation

2016-17

2017-18

Number
514

Percentage

Number
522

Percentage

93
241
134
*
*

18%
47%
26%
*
*

87
243
131
11
*

16.6%
46.5%
25.1%
2%

76

14.6%

75

14.4

*
*
411

*
*
79.2%

*
*
419

80.6

2018-2019
need data
Number Percentage

78.95%

Schoolwide
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Targeted
Assistance

SCHOOL FACULTY AND ADMINISTRATION:
2015-16
# Administrators
2
# General Education
21
Teachers
# Special Education
11
Teachers
# Special Area Teachers
3 /Art
1 /Media
2 /Music
2 /PE
# Coaches

# Instructional Assistants

# Intervention Staff

# Resource Staff

2016-17
2
21

2
25

11

15

1

/Literacy
1 /Mathematics
2 /Technology
4 /Kindergarten
/Other
1 /Prekindergarten
4 /Literacy
0 /Mathematics
0 /Prekindergarten
2 /Counselor
1 /Dean of Students

2017-18

3 /Art
1 /Media
1 /Music
2 /PE

3 /Art
1 /Media
1 /Music
2 /PE

1 /Literacy
1 /Mathematics
2 /Technology

1 /Literacy
1 /Mathematics
2 /Technology

2 /Literacy
2 /Mathematics
2 /Technology

/Kindergarten
/Other
/Prekindergarten

1

4 /Kindergarten
20 /Other
1 /Prekindergarten

4 /Literacy
/Mathematics
/Prekindergarten

0

2 /Counselor
/Dean of Students

1

0

1

2
26

3 /Art
1 /Media
2 /Music
2
/PE

4

0

2018-2019

4
0

1

/Literacy
/Mathematics
/Prekindergarten

/Counselor
/Dean of Students

4 /Kindergarten
20 /Other
2
/Prekindergarten
4 /Literacy
0 /Mathematics
0
/Prekindergarten
1 /Counselor
1 /Dean of
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0
1

# Other Faculty Support

/Social Worker
/Student Advisors

0
/Social Worker
1 /Student Advisors

1 /Family Service

1

Coordinator

1

/Program Coordinator

1

0 /Social Worker
1 /Student Advisors

/Family Service
Coordinator

0 /Family Service

/Program Coordinator

0 /Program Coordinator

Coordinator

Students
0 /Social Worker
1 /Student
Advisors
1 /Family Service
Coordinator

1 /Program
Coordinator
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Mission Statement:
The mission of Pinehurst School is to create a learning community where all students are celebrated for their individual diversity and academic success. All stakeholders will
contribute to the learning environment that fosters high academic achievement, positive social/emotional growth which will prepare the individual child in becoming college and
career ready.

Belief Statements:
We believe:
Pinehurst
• All students have the right to learn, and all teachers have the right to teach in a safe and comfortable environment.
• Our school community must be valued and treated with respect.
• All students and staff must accept responsibility for their behavior and the choices they make and behave in a manner in which teaching and learning can occur.
• Our school encourages students to become confident, self-directed, life-long learners.
• Instruction must be aligned with the goals and expectations for student learning.
• Foster partnerships with families, businesses, and the community.

Values: (What is important to us?)
•
•
•
•

Academic success for all students.
Celebrating the diversity of all learners.
Positive social/emotional growth for all students.
Fostering a positive learning environment focusing on College and Career Readiness.
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School Improvement Plan Summary Narrative:
At Pinehurst, our school wide goal is to instill habits that will lead to well-rounded individual citizens of the community. We will build character
education by teaching and modeling positive behavior habits, in efforts to decrease discipline issues resulting in an increase of instructional time. In
our 3rd year of implementing our character education initiative, we are continuing to work towards improving student behaviors.
Our data, including BAS scores, RI scores and PARCC data has shown that students have historically struggled with comprehension. According to
BAS data almost every grade level has 40% or more of their students reading below grade level, and approximately 50% of students in each grade
level 2-5 are below basic on their Reading Inventory (RI). Therefore, increasing comprehension, the purpose for reading, is our literacy goal.
According to Fountas and Pinnell, “Reading is a highly complex process. Each reader builds a system for processing texts that begins with early
reading behaviors and becomes a network of strategic actions for reading increasingly challenging texts.” We believe this statement to be true. Our
pre-kindergarten will set the foundation for processing text by focusing on early literacy behaviors. Our kindergarten will start to build the network of
strategic reading actions, such as but not limited to, maintaining fluency, solving words, monitoring and searching for and using information. This
network will continue to build as students move through grades one through five, including actions such as but not limited to, analyzing, making
connections, and synthesizing. Guided reading will play an integral role in building the foundation for our network. Our texts are organized along the
text gradient provided by Fountas and Pinnell. This enables teachers to “offer the right amount of challenge, provide opportunities to build current
strengths and supports new learning. “The text gradient is organized along an alphabetical continuum, A-Z, which is why alphalevels are a focus
within our plan.
Leveled Literacy Intervention (LLI) is a reading intervention program developed by Irene Fountas and Gay Su Pinnell. This program reinforces
reading behaviors enabling students to become strategic readers. LLI is designed so that the reader has the opportunity to read independent and
instructional level books. This program, in addition to their regular reading literacy instruction, will target students that are reading below grade level.
Our intervention teachers will place their focus on working with students who are reading below grade level within our school building.
Our math benchmark and PARCC data have shown that our students struggle with problem solving skills. In looking at our Benchmark averages, all
grade levels are averaging around 50%. Everyday Mathematics 4 will be implemented in kindergarten through fifth grade. This new series includes
open Response Problem Solving Lessons, which connect to Pinehurst’s math goal. ST math has also been implanted school wide to increase problem
solving skills. Professional development can be provided through the use of a Virtual Learning Community (VLC). Our school will continue to
work on problem solving with all four operations throughout the year.
Professional development is another key component to the success of this plan. Our plan’s professional development component will assist
teachers in deepening their understanding of teaching the Common Core standards, as well as deepening their understanding of literacy and math.
Our new math series provides embedded professional development through the use of a Virtual Learning Community (VLC). Due to the importance
of this component, the professional development will continue throughout the year.
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Academic Data w/ Action Steps and
Strategies
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Literacy
Wicomico utilizes a number of data points to accurately inform instruction in reading at all levels. Incoming Kindergarten students are assessed for readiness using
the Kindergarten Readiness Assessment (KRA), Kindergarten through grade 2 students are assessed for reading decoding skills, word recognition, reading fluency,
comprehension, and writing in response to reading using the Benchmark Assessment System (BAS). Students in grades 2 through 5 are assessed for reading
comprehension using the Reading Inventory (RI). Local assessments measuring student progress toward meeting the demands of the Maryland College and Career
Ready Standards have been developed to more closely resemble the PARCC assessments. These assessments are critical in determining how students are
progressing toward achieving proficiency on the PARCC assessment and in reducing achievement gaps. In 2014-15, reading labs were set up in all middle schools.
These labs utilized four reading intervention programs: Wilson Reading System, Just Words, Read Naturally and Leveled Literacy Intervention. Students are placed
in the different programs depending on need. At the High School level district assessments as well as State High School Assessments (HSA) and RI provide data on
student proficiencies.

Provide a list of additional instructional programs your school offers by grade level. Include intervention programs and other academic programs in
this section.
Program
Grade Level
Junior Achievement
2, 3
Philosophy (Salisbury University)
K-5
Leveled Literacy Intervention
K-5
Fundations
K-5
Wilson
3-5
Read Naturally
2-5
Accelerated Reader
1-5
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Literacy Needs Assessment
PARCC Data

Grade 3 ELA
_14_% met expectation on the 2018 PARCC. This is a _6.3_% decrease from the 2017 to the 2018 PARCC.
Grade 4 ELA
_26.6__% met or exceeded expectation on the 2018 PARCC. This is a _5.1__% decrease from the 2017 to the 2018 PARCC.
Grade 5 ELA
_29.5__% met or exceeded expectation on the 2017 PARCC. This is a _4.9__% increase from the 2017 to the 2018 PARCC.

ELA/Literacy Data
Pre-Kindergarten: – Based on End of the Year Report Card Data

Pre-K Reading
Pre-Kindergarten - Reading
Based on end of year report card
data
Reading- through listening,
answers questions about key ideas
and details in the text
Demonstrates decoding of words
through phonics and word
analysis
Demonstrates or clarifies the
meaning of unknown and multiple
meaning words

Needs
Development

In Progress

Proficient

0%

21%

79%

0%

43%

57%

0%

7%

93%
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Need 2018-2019 KRA data

Kindergarten - BAS
Levels

Number of students
29
22
22

Percentage
40
30
30

Levels

Number of students
48
8
24

Percentage
60%
10%
30%

Below level
On level
Above level

Grade 1 - BAS
Below level
On level
Above level
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Grade 2 - BAS
Levels

Number of students
33
8
37

Percentage
42%
10%
47%

Levels

Number of students
25
2
33

Percentage
42%
3%
55%

Levels

Number of students
17
6
33

Percentage
30%
11%
59%

Levels

Number of students
20
9
25

Percentage
37%
17%
46%

Below level
On level
Above level

Grade 3 – Running Records
Below level
On level
Above level

Grade 4 – Running Records
Below level
On level
Above level

Grade 5 – Running Records
Below level
On level
Above level
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RI Data:
Grades 3-5
Grade 3

Grade 4

Grade 5
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•

Data reported using Edoctrina
2017-2018

Pinehurst ELA Assessment Averages
Interim 1
Interim 2
Grade 1
Interim 3
Interim 4
Grade Level Average
Interim 1
Interim 2
Grade 2
Interim 3
Interim 4
Grade Level Average
Interim 1
Interim 2
Grade 3
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 4
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 5
Interim 3
Grade Level Average

2018-2019

Average
NA
NA
49.43
NA
49.43
NA
NA
52.70
NA
52.70
NA
NA
46.61
46.61
NA
NA
44.16
44.16
NA
NA
50.08
50.08

Pinehurst ELA Assessment Averages
Interim 1
Interim 2
Grade 1
Interim 3
Interim 4
Grade Level Average
Interim 1
Interim 2
Grade 2
Interim 3
Interim 4
Grade Level Average
Interim 1
Interim 2
Grade 3
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 4
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 5
Interim 3
Grade Level Average

Average
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LLI DATA
Leveled Literacy Intervention (LLI)
Leveled Literacy Intervention (LLI) is a reading intervention program developed by Irene Fountas and Gay Su Pinnell. This program reinforces reading behaviors that allows a
student to be a strategic reader. The program is designed so that the reader has the opportunity to read independent and instructional level books. Phonics, word work, and
writing are also incorporated into the program. LLI is an intervention program ranging from a 30-45 minutes daily lessons for Kindergarten through grade 5 at Pinehurst. The
amount of time a student is in the program will be related to the entry level and distance to grade level performance (typically 18-22 weeks). A home connection is another
component of the program where students take home a new book to read nightly.
During the 2016-2017 school year 115 students were serviced using LLI.
Students serviced

Number
Percent

Exited LLI to Alternative
Program (Read naturally, SPED,
etc.)
139

Exited LLI due to reaching
Grade Level

Did not meet LLI goal by June
2018

29/139
21%

110/139
79%

Overall, 50% of students who entered LLI were exited due to reaching their grade level or reaching their LLI goal by June 2018.

Fundations
Students serviced

Exited LLI to Alternative
Program (Read naturally, SPED,
etc.)

Exited due to reaching goal

Did not exit

Number
Percent

3/19

9/19
47%

10/19
53%

15%

Wilson
Students serviced

Exited LLI to Alternative
Program (Read naturally, SPED,
etc.)

Exited due to reaching goal

Did not exit

Number
Percent

0/4

0/4
0%

4/4
100%

0%

Page | 15
Revised 10-25-18

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019
Read Naturally
Students serviced

Exited LLI to Alternative
Program (Read naturally, SPED,
etc.)

Exited due to reaching goal

Did not meet goal

Number
Percent

0/7

1/7
14%

6/7
86%

Strategy Goal 1:
Measurable
Improvement Goal
All students will increase
accuracy and comprehension:
* By the end of
October, students
will have a baseline
score.
* By the end of the second
marking period, students
working toward grade level
will be tested using BAS given
an alpha level to monitor
growth.
* By the end of the school
year, students will be tested
using BAS and given an alpha
level to determine if the goal
was obtained.
All students will increase
inferencing:

0%

Target Group(s)

End of Year Goal

K through 5th Grade
Students

A growth of 10% or more of
students reading on grade
level by the end of 20182019

Grades 2 through 5

A growth of 10% or more of
students will be proficient or
advanced on the final RI
administration

Implementation Data Source

BAS

RI

Outcome Data Source
Guided Reading Level
Growth Expectations
BAS
Excel Monitoring Chart

RI
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* The first administration of RI
will provide a baseline Lexile
score.
* The final administration of RI
will provide data the end RI
Lexile score to determine if the
goal was obtained.
Implementation Steps/Strategies/Professional Development

Person(s) Responsible

Timeline

PD for paraprofessionals
to set expectations to foster student learning.
PD for teachers
• on effective ways to use paraprofessionals
• Alpha Levels/Running Records in grades K-5 (review of
miscues)
• BAS Training for grades 3-5 and/or new teachers
• Students will monitor their progress with BAS/RR utilizing
a goal/progress chart.
Analyze running records for miscues to inform instruction that will
meet the needs of all learners.
Daily guided reading instruction will occur in order to meet the
needs of all readers.
Purchase periodicals K-5 as an additional literacy resource.
Purchase and use Brain Pop as an additional literacy resource
RTI meetings to discuss students receiving intervention progress

Admin/PD Coaches/Intervention Teachers

October 2018
October

Admin
PD Coaches
PD Coaches/Intervention Teachers
Classroom Teacher

Monthly

Classroom Teachers

Quarterly

Classroom Teachers

Year
Round
Year round

Classroom Teachers
Admin, Classroom teachers K-5
Admin, SPED, intervention, ELL, School Psychologist,

Monthly after SST
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Bas/Running Record Data
Quarterly
Progress
Results17-18

Quarterly
Progress
Results17-18

Quarterly
Progress
Results17-18

Quarterly
Quarterly
Quarterly
Quarterly
Quarterly
Progress
Progress
Progress
Progress
Progress
Results17- Results 18- Results 18- Results 18- Results 1818
19
19
19
19
K:
K:
K:
K:
K:
K:
K:
K:
NA
NA
WTL:20
WTL:20
NA
NA
1st grade:
1st grade
st
st
st
st
nd
1 grade:
1 grade:
OL:34
OL:34
1 grade:
1 grade:
2 grade:
2nd grade
nd
rd
WTL: 71%
WTL: 62
AL:17
AL:17
WTL: 51% 2 grade:
3 Grade:
OL: 1%
OL: 5
1st grade:
1st grade
OL: 8%
3rd Grade: 4th Grade: 3rd Grade
AL: 14%
AL: 15
WTL:34
WTL:34
AL: 13%
4th Grade:
4th Grade
2nd grade:
2nd grade:
OL:36
OL:36
2nd grade:
5th Grade
5th Grade: 5th Grade
WTL: 59
WTL: 50
AL:16
AL:16
WTL: 70%
ED:
ED:
OL: 14
OL: 17
2nd grade:
2nd grade
OL: 11%
AL: 17
AL: 18
WTL:31
WTL:31
AL: 18%
3rd Grade:
3rd Grade:
OL:20
OL:20
3rd Grade:
BAS kits were
WTL: 44
AL:35
AL:35
WTL:
unavailable
OL: 14
3rd Grade:
3rd Grade
OL:
4th Grade:
AL: 23
WTL:34
WTL:34
AL:
BAS kits were
4th Grade:
OL:27
OL:27
4th Grade:
unavailable
WTL: 37
AL:20
AL:20
WTL:
5th Grade:
OL: 1
4th Grade:
4th Grade
OL:
BAS kits were
AL: 24
WTL:27
WTL:27
AL:
unavailable
5th Grade
OL:21
OL:21
5th Grade:
WTL: 24
AL:16
AL:16
WTL:75%
OL: 1
5th Grade:
5th Grade
OL: 7%
AL: 32
WTL:20
WTL:20
AL:10%
OL:25
OL:25
AL:13
AL:13
ED:
ED:
WTL: 14
WTL: 14
AL: 0
AL: 0
Newly purchased materials such as Accelerated Reader, LLI kits, Fundations and Wilson products were chosen because they have been found to increase the quality of
quantity of instruction through the What Works Clearinghouse website found at: https://ies.ed.gov/ncee/wwc.
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Mathematics
Conceptual understanding is critical for students to be able to use and apply mathematics learning outside of the classroom. Strategies and evidence
based practices will continue to focus on this need. Although there will be different professional development at different levels, there is one initiative
guiding all math teachers. This is the need to raise the level of questioning during instruction. Our focus will be to raise the level of student
understanding through the use of higher level questions.
The Elementary grades are focusing on number sense and reasoning through the use of Number Talks versus memorizing procedures. All lessons
must promote the eight Math Practices as stated in MDCCRS. Interim Assessments are designed to assess conceptual understandings that stretch
beyond basic computation. Teachers in grades 1-8, algebra 1, geometry and algebra 2 will integrate problems from the Promoting the Practices (P3)
booklets that were prepared by the math professional development coaches. Teachers have received professional development on these high-level
problems that push student thinking while developing perseverance and understandings.
Provide a list of additional instructional programs your school offers by grade level.
this section.
Program
ST Math
Everyday Math (EM4)
Math Meetings/Number Talks

Include intervention programs and other academic programs in
Grade Level
K-5
K-5
PK-5
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PARCC Data

Grade 3 Math
21.5% met expectation on the 2017 PARCC. This is an 3.9% decrease from the 2016 to the 2017 PARCC.
Grade 4 Math
37.9% met expectation on the 2017 PARCC. This is a 4% increase from the 2016 to the 2017 PARCC.
Grade 5 Math
35.9% met expectation on the 2017 PARCC. This is a 11.7% increase from the 2016 to the 2017 PARCC.

Pre-Kindergarten - Mathematics
Based on End of Year Report Card
Data
Counts by rote 1- 10

Needs
Development

In Progress

Proficient

0%

0%

100%

0%

0%

100%

13%

11%

86%

0%

21%

79%

Counts objects in a group 1- 10

Makes group of objects 1- 10

Recognizes numbers 0 – 10
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Kindergarten Mathematics
KRA Domains and Composite Report - Pinehurst

Need 2018-2019 KRA data

Kindergarten Report Card
Elements- Math
Solve addition word problems
within 10
Solve subtraction word problems
within10
Decompose numbers less than or
equal to 10
Compose and decompose
numbers 11-19

Proficient

In Progress

Needs
Development

72%

23%

5%

67%

27%

6%

62%

33%

5%

65%

26%

9%
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Pinehurst Math Assessment Averages
Interim 1
Interim 2
Grade 1
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 2
Cumulative Assessment
Grade Level Average
Interim 1
Interim 2
Grade 3
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 4
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 5
Cumulative Assessment
Grade Level Average

Average
73.56
40.53
47.02
53.70
54.39
58.82
60.54
57.91
42.78
37.62
30.12
36.84
59.62
37.98
67.33
54.97
68.42
57.92
38.71
55.01

2017-

Pinehurst Math Assessment Averages
Interim 1
Interim 2
Grade 1
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 2
Cumulative Assessment
Grade Level Average
Interim 1
Interim 2
Grade 3
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 4
Interim 3
Grade Level Average
Interim 1
Interim 2
Grade 5
Cumulative Assessment
Grade Level Average

Average

2018
2018-2019
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Pinehurst Math Assessment Averages
Average
Interim 1
73.56
Interim 2
40.53
Grade 1
Interim 3
47.02
Grade Level Average
53.70
Interim 1
54.39
Interim 2
58.82
Grade 2
Cumulative Assessment
60.54
Grade Level Average
57.91
Interim 1
42.78
Interim 2
37.62
Grade 3
Interim 3
30.12
Grade Level Average
36.84
Interim 1
59.62
Interim 2
37.98
Grade 4
Interim 3
67.33
Grade Level Average
54.97
Interim 1
68.42
Interim 2
57.92
Grade 5
Cumulative Assessment
38.71
Grade Level Average
55.01
Measurable
Target Group(s)

End of Year Goal

Implementation Data Source

Outcome Data Source

Improvement
Goal
Improve problem solving skills.
Students will apply problem

Kindergarten

70% or more of students
will score a 70% or better

teacher selected assessment to
create the SLO

Teacher created assessment
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solving skills using addition
when the result is unknown.
Improve problem solving skills.
Students will apply problem
solving skills using addition and
subtraction when the result and
the change are unknown (onestep).
Improve problem solving skills.
Students will apply problem
solving skills using addition and
subtraction within one problem
when the initial, the change, or
the result are unknown (twosteps).
Improve problem solving skills.
Students will apply problem
solving skills using addition,
subtraction, multiplication, and
division within one problem
when the initial, the change, or
the result are unknown (twosteps).
Improve problem solving skills.
Students will apply problem
solving skills multiply by a
whole number up to four digits
by a one digit and two digit by
two digit using a variety of
strategies.
Improve problem solving skills.
Students will apply problem
solving skills using addition,
subtraction of fractions and
mixed numbers.

First grade

on a teacher selected
assessment.
70% or more of students
will score a 70% or better
on a teacher selected
assessment.

teacher selected assessment to
create the SLO

Teacher created assessment

Second grade

70% or more of students
will score a 70% or better
on a teacher selected
assessment.

teacher selected assessment to
create the SLO

Teacher created assessment

Third grade

70% or more of students
will score a 70% or better
on a teacher selected
assessment.

teacher selected assessment to
create the SLO

Teacher created assessment

Fourth grade

70% or more of students
will score a 70% or better
on a teacher selected
assessment.

teacher selected assessment to
create the SLO

Teacher created assessment

Fifth grade

70% or more of students
will score a 70% or better
on a teacher selected
assessment.

teacher selected assessment to
create the SLO

Teacher created assessment
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Implementation Steps/Strategies
PLC - Grade level teachers with math coaches, Special Education Teachers and administration. Topics
will include:

Person(s) Responsible
Teachers, Math Coaches,
Special Education Teachers

Time Line
September-June

Meeting with math coaches and supervisors to discuss student progress.

Math Coaches

Throughout the year

ST Math

Teachers

September-June

EM4 computer games and classroom games
Have manipulatives available for use to increase problem solving skill

Teachers
Teachers, Special Education
Teachers

September-June
September-June

•
•
•

Math meetings
Number talks
Upcoming skills

Quarterly
Progress
Results
2017-2018

Pk: 28%
K: 10%
1st grade:33%

Quarterly
Progress
Results
2017-2018

Pk:
K:
1st grade:

Quarterly
Progress
Results
2017-2018

Pk:
K:
1st grade:

Quarterly
Progress
Results
2018-2018

Pk:
K:52%
1st grade:

Quarterly
Progress
Results

Quarterly
Progress
Results

Quarterly
Progress
Results

Quarterly
Progress
Results

2018-2019
Pk:
K:
1st grade:

2018-2019
Pk:
K:
1st grade:

2018-2019
Pk:
K:
1st grade:

2018-2019
Pk:
K:
1st grade
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2nd
grade:35%
3rd
Grade:25%
4th
Grade:40%
5th Grade:
11.2%

75.28%
2nd grade:
34.83%
3rd Grade:
7.37%
4th Grade:
45.90%
5th Grade: no
data

40.93
2nd grade:
58.82
3rd Grade:
38.41%
4th Grade:
37.98
5th Grade:
57.91%

62.45%
2nd grade:
64.82%
3rd Grade:
53.45%
4th Grade:
42.65%
5th Grade:
68.73%

39.85%
2nd grade
24.74%
3rd Grade:

2nd grade: ]
3rd Grade:
4th Grade:
5th Grade:

2nd grade:
3rd Grade:
4th Grade:
5th Grade:

2nd grade
3rd Grade
4th Grade
5th Grade

4th Grade:
5th Grade:
21.48%

2018 data not reported yet
MISA Science – 2016 and 2017 data. Percent Advanced + Proficient
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Character Education
Page | 27
Revised 10-25-18

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019
Measurable Improvement
Goal
Build character education
and teach positive
behavior habits to
decrease discipline issues
in order to increase
instructional time.

Target
Group
All
Students

End of Year
Goal
Decrease the
number of
office
referrals.

Implementation Data Source
A beginning, middle of the year assembly for each grade
level. Beginning of the year assembly will take place by
September 30, 2018 to review the Code of Conduct and
school wide expectations. Midyear assembly by February
15, 2019.

After the assembly, students will write a character
education, math, and literacy goal. Guidance will work
with students on goal setting and writing their individual
goals. Teachers will keep individual folders for each
student, including all goals, work samples, student
compact, etc. Teachers will share their goals at parent
conferences. Administration will keep a copy of each
students’ goal.

Person Responsible
Mrs. Rando
Mr. Smith
Ms. Troiano
Character Education
Team

End of the Year Conduct
Report

Classroom teachers
Guidance

After students develop their three goals, students will
attach their goals inside their agenda. (Office staff will
provide copies to individual students.)

Classroom Teachers
Students

Continue to recognize positive character through our
partnership with Ripley’s Believe It or Not. Ripley’s
Incredible Kid award winners will be recognized on the
bulletin board in the main hallway.

Staff

Students will be recognized for positive behavior with
positive paw prints. Staff will nominate students for the
Positive Pinehurst Pride monthly based on the 7 habits.
Students will be recognized on the morning
announcements.

Outcome Data Source

Staff
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Continue to recite school code each morning during the
announcements. All classes will begin the day with (5-10
minute) restorative circle to set the tone for a successful
day.
PowerPoint of the positive behavior habits scrolling on
tv’s.

All classrooms

Administration
Character Education
Team

During the first week of school, all staff will review the
character education program, expectations, and
implementation. New teachers will be given a binder of
resources.

All teachers will continue to utilize the binder of
resources for teaching lessons. Each month the habit will
be introduced on the morning announcements. Staff
will use the lessons to introduce the habit of the month.
1st guidance lesson of each month will focus on a
character trait/positive behavior habit.

Announcements staff,
Staff and Student
advisor/Guidance
counselor

Character Education/Kindness Day- Guest Speaker
Students in Grade 5 will complete service projects
School-wide buddy system to encourage disability
awareness, leadership, peer empathy.

1st week of school teachers will introduce all habits.
Sept.-Habit 1: Be Proactive
Accountability & Responsibility
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Oct.-Habit 2:Begin with the End in Mind
Organization
Nov.- Habit 3: Put First Things First
Time management
Dec.- Habit 4: Think Win-Win
Caring & Compassion
Jan.-Habit 5: Seek First to Understand, Then to Be
Understood
Acceptance & Tolerance
Feb.-Habit 6: Synergize
Team Work & Perseverance & Kindness
March- Habit 7: Sharpen the Saw
Discipline & Persistence
April-Review
May-Review

Create a Character Team that will meet throughout the
year to ensure the program is being properly
implemented.
Budget:
Assembly/Presentation $1,000
Printing costs $500
Materials to support implementation $500
Kindness Day

Total: $2,500
Priority A: Accelerate student learning
Action Step

Time Line

Person(s) Responsible
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(Use titles, not names.)
Administration
Teachers
Reading Coach
Math Coach
Technology Coach

A1 Utilize effective instructional strategies to meet the needs of diverse learners and improve learning.
• Provide professional development during faculty meetings on topics related to the Maryland College and
Career Readiness Standards.
• New materials are being purchased that align with MCCRS and assessments. (novels, LLI extra take home
books, math manipulatives)
• Teachers infuse technology into all content areas. Available Technology includes:
(50 IPADS, full sized laptops, 60 mini laptops, SMART boards in all classrooms, teachers are provided a
laptop with docking station, 2 digital cameras, 2 video cameras, closed cable system, and a computer
lab with 30 computers)
• Maryland State STEM Standards of Practice will be integrated within classroom instruction.
• Differentiated instruction will be a component of daily math and reading instruction through flex grouping.
(Enrich, reteach, instructional centers, constructed response, writing)
• Use Comprehension Toolkit strategies at all levels to support instruction in all content areas.
• Throughout instruction teachers will utilize a transdisciplinary word wall and/or word book with words
selected from texts. (including Tier II vocabulary)
• Specific interventions, strategies, and defined processes are put in place for struggling learners through the
use of Student Services Team, SST meetings. The SST meets monthly to address the academic, behavioral,
social-emotional, health, and attendance needs of students. The team then meets to discuss the relevant
data and implement academic and/or behavioral interventions as necessary. Follow up on the student’s
progress is also documented through the SST Team.
• LLI, Wilson, Fundations, Read Naturally, are available for diverse learners.

August 2017- June 2018

A2 Examine student performance data
• During Instructional Leadership Team meetings the team will review assessment data in order to inform
instruction.
• Professional Learning Community (PLC’s) will be utilized to review grade level common assessments, BAS
and formative assessment data to determine opportunities for remediation and enrichment. eDoctrina will
be utilized to organize and share the data of individual students and the overall instructional program.
• Grade level teams will work collaboratively to develop common pre-instruction
activities/assessments/performance tasks to identify student needs.

August 2017- June 2018

Administration
Teachers
Reading Coach
Math Coach
Technology Coach

A3 Students will be engaged in daily ELA (English Language Arts) instruction.
• Principals, paraprofessionals, support staff, and parents are included in professional development.
• Data is used to guide instruction to improve student learning in reading and writing.

August 2017- June 2018

Teachers,
Reading PD Coach
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•

•
•
•
•
•

•
•

Students will be given a daily opportunity for sustained silent reading (at the independent and instructional
level) from a “good fit book (according to Daily Five instruction).” Individual student/teacher mini
conferences will be held to review and reflect on Independent Reading Response Journals (IR2J).
Teachers will utilize non-fiction texts, periodicals, novels, trade books, and multimedia sources (podcasts,
video clips, etc.) for reading instruction.
Grades K-5 will utilize reading coach to support guided reading instruction using guided reading leveled text.
Teachers in grades K-2 will utilize the Fountas and Pinell Phonics Resource Kit to support the foundational
standards.
Teachers will monitor student progress by utilizing running records and/or anecdotal records for all students
in grades K-5.
Teachers will provide opportunities for daily transdisciplinary writing. Teachers will refer to the MCCRS for
appropriate language and writing skills. Teachers will utilize a balance of routine and formal writing
opportunities which could include: notes, summaries, learning logs, writing to learn tasks, or the formal
opportunities of opinion, informative/explanatory, or narrative writing.
Teachers will model reading fluency and strategies through daily read-a-louds using complex mentor texts to
build vocabulary and background knowledge in grades pre-K – 5.
Teachers will refer to MCCRS for speaking and listening standards when planning and executing lessons.

A4 Students will be engaged in daily math instruction.
• Principals, paraprofessionals, support staff, and parents are included in professional development.
• Data is used to guide instruction to improve student learning in math.
• Teachers will use common performance assessments focused on MCCRS Standards and provide students the
opportunity to apply math practices.
• Teachers will include in their daily math lesson a math meeting, fluency practice, and a real life problem,
which can be solved using the lesson’s goals.
• Teachers will include in their weekly math lessons flex grouping, manipulatives, number talks and at least
one problem-solving task from the county booklet.
• Students will complete two math writing activities in a six day cycle in grades K-5. (TASK Books/Teacher
created)

August 2017- June 2018

Teachers,
Math PD Coach

A5 Students will be engaged in science.
• All Pre-K-5 teachers will integrate science in all content areas throughout daily instruction.
• Science will be co-taught during the six day cycle promoting regular hands-on science discovery based
instruction. (Grades 2-5)

August 2017- June 2018

Classroom Teachers,
STEM Teacher
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•

On days that science is not being co-taught, the classroom teacher will provide opportunities for students to
read and write “like scientists” utilizing science vocabulary.
• Teachers in all grade levels will utilize the NGSS in planning science instruction.
• Science vocabulary maybe incorporated into classroom word walls, students’ weekly spelling or vocabulary
lists.
A6 Task based learning will be utilized throughout the curriculum.
• Students in grades K-5 will complete at least one transdisciplinary task per term that is aligned with current
curriculum. A grading rubric must be given when the task is assigned. Tasks will be differentiated to offer
challenging and supportive opportunities.
• Students will share tasks with other students and/or present them at parent involvement activities. This
will increase the effectiveness and quality of student interactions by providing practice with protocols for
speaking and listening.
A7 Teachers will utilize arts integration throughout instruction.
• Teachers will use music, poetry, art, reader’s theater and projects to engage students.
• Students will share arts integration activities with other students and/or present at parent involvement
events.
• Students will be given cultural opportunities throughout the year.
A8 Communicate the name of any homeless child to the Homeless Coordinator in a timely fashion upon
enrollment and/or change in status to ensure records are regularly updated. Request assistance from the
Homeless Coordinator to ensure homeless children are provided needed materials and resources to ensure
attendance and success in school (e.g., field trips, school supplies, consistent attire).
• School supplies and consistent attire will be provided to homeless families as needed.
• Funds will be provided to ensure FIT students participate in school activities.
A9 Provide professional development during faculty meetings on topics related to the Maryland College and
Career Readiness Standards.

August 2017- June 2018

Classroom Teachers,
Intervention Teachers,
Administration

August 2017- June 2018

Classroom Teachers,
Arts Integration Team

On-going

Principal

On-going

Principal

Strengths: Overall KRA and PARCC scores are improving. Using the Guided Reading Level Growth Expectation chart 87% of all students made the
expected by the end of the school year.
Weaknesses: A large number of our students are still reading below grade level despite making growth.
EXTENDED LEARNING OPPORTUNITIES
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Provide a description of the opportunities for teachers, students, parents, and community partners to engage in or provide extended learning opportunities (PD, workshops,
after school programs, etc.). Provide a simple description of the frequency, duration, and primary use of collaborative time. List teachers that meet together by type, during
collaborative time (i.e., grade level teams, departments, etc.).
Program/Activity
Grade Level PLC
Family Nights

Audience
Teachers
Pinehurst families

Purpose
Data analysis
Build relationships and provide parents
information on curriculum

Duration
45mins
2 hours

Frequency
1x per month
2x’s per year

Parent Involvement:
Focus Area B: Improve Student Attendance

B1 Review and analyze student attendance data.
• School administration and home school liaison will meet to review student attendance weekly.
• Letters will be mailed home to parents of students who accrue 4, 6, and 10 and over days of unexcused absence in alignment with county practice.
• Attendance data will be reviewed by grade level at each ILT meeting.
• After three consecutive days of student absence, teachers will contact parents.
• Teachers will keep in contact with families who have attendance concerns.

Monthly

Person(s) Responsible
(Use titles, not names.)
Attendance Clerk/Principal/ ILT
Chair/Teachers/Homeschool
Liaison

B2 Implement activities to encourage and recognize outstanding student attendance.
• Each month the grade level class attendance winners will be recognized on WPGN.
• Students with perfect attendance will be awarded a certificate at the end of the year award
assembly.
• At the end of the day, classrooms with perfect attendance will be announced over the intercom.

Monthly

Principal/Office staff/WPGN

Action Step

Time Line
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Attendance Data (Please report data as shown in Aspen at the end of May):
Student Group:
All Students
American Indian/Alaskan
Native
Asian
Black or African American
Hispanic/Latino of any race
Native Hawaiian/Other
Pacific Islander
White
Two or more races
FARMS
Special Education
Limited English Proficient

2014-15
94.4%
96.2%

2015-16
94.21%
87.27%

2016-2017
78.95%
71.67%

2017-2018
94%
*

95.3%
94.3%
93.9%
99.2%

94.14%
94.27%
93.91%
88.64%

97.3%
75.29%
85.43%
98.89%

*
93.7%
94.3%
*

94%
93.9%
94.1%
92.6%
95.9%

94.54%
93.65%
93.83%
91.71%
94.66%

82.62%
74.44%
78.26%
80.81%
79.55%

94.2%
93.6%
93.4%
91.5%
95%

2018-2019

Strengths:
The Hispanic/Latino, LEP and white subgroups all had higher averages than our schools 94% attendance rate.
Areas of Need:
Students walk to school, and weather related events prevent students coming to school.
Parents driving students to school as opposed to bussing students due to special permission that do not show up for school.
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Focus Area C School Structure: Improve school climate to ensure a safe, drug-free environment conducive to learning
Action Step
C1 Maintain and implement the school’s Crisis Management Plan.
• Review and revise the Crisis Management Plan to ensure compliance with MSDE and local
requirements.
• Review the Crisis Plan and safety drill procedures during faculty meetings.
• Conduct safety drills with students, (fire evacuation, civil defense, code red) as mandated.
• Conduct tabletop Crisis Drill and mock evacuation drill every year.
• Each grade level will be provided an emergency kit.
C2 Discipline data will drive individual student and school wide interventions
• Grade level and student discipline trends will be shared at each ILT meeting.
• The Character committee will review data for intervention opportunities.
• Referral to SST (Student Services Team) following frequent referrals to consider FBA (Formal
Behavior Assessment / BIP (Behavior Intervention Plan).
C3 Promote, implement, and evaluate employee wellness strategies throughout the school year.
• Designate one staff member to serve as a school Wellness Coordinator who will act as a liaison
between the school and the county Wellness Coach and attend district level training activities.
• Promote new wellness initiatives from the county Wellness Program to school employees.
C4 Improve school climate to ensure a drug-free environment conducive to learning.
• Drug abuse awareness messages will be shared daily during the month of October on the
WPGN morning announcements.
• The PE teacher and guidance will work with fifth graders will create red ribbons to heighten
awareness of healthy lifestyle choices. The ribbons will be worn by fifth grade and staff.
• The guidance counselor will address a drug free environment during classroom guidance
lessons in October.
• Provide opportunities for enrichment including, Fuel Up to Play 60, 100 Mile Club, girl scouts,
basketball, Step Team, Field Hockey, Jump Rope Team, etc.)

Time Line
August 2017-June 2018

August 2017-June 2018

Person(s) Responsible
(Use titles, not names.)
Administration/faculty

Administration, Teachers,
Character Committee

On going

Lindsey Mount

October 2017

Grace Lamboni
Oliver Johnson
Ari Johnson
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Student Behavior (Please report data as shown in Aspen at the end of May):
School Focus: Pinehurst will implement a character education/habits program in place of PBIS. We feel that teaching students how to change from receiving extrinsic
motivation to intrinsic motivation will instill happy, self-motivated students. In turn, we believe students will become part of the positive school climate and culture in the
school and therefore discipline will be directly affected and we should see a decrease in the number of referrals next year.

Categories with the Highest #
of Office Referrals

# of Referrals
13-14

Insubordination
Physical Attack on Staff
Physical Attack on a Student
Fighting
Classroom Disruption
Subtotal of Listed Categories
Total # of Office Referrals

16
11
10
3
6
45
80

# of Referrals
14-15

# of Referrals

# of Referrals

# of Referrals

# of Referrals

15-16

16-17

17-18

18-19

56
12
30
11
7
116
161

55
16
60
10
14
155
234

98
26
93
23
34
274
297

59
15
89
16
33
212
220

Strengths:
Based upon historical data, intermediate referrals were lower compared to primary grades. This year’s grade four and five showed a decrease in office referrals compared to
previous years. We feel that there were a decrease in intermediate referrals with buy in from students and staff of the new character education program. Although our overall
number of referrals has increased, we have continued to use interventions in efforts to decrease them. Some of the interventions that were utilized were a regular guidance
counselor program, school psychologist supports, the occurrence of classroom morning meetings, consistently executed consequences, the monthly SST meetings, and the
emphasis on building positive relationships, and components of our character education program.

Opportunities for Improvement:
After completing our first year of the implementation of the character education program, we have reviewed and revised our program. We will continue to train staff on the
components of this program as well as ways to deescalate top Tier students. Other strategies that we will implement include more Tier 2 supports and interventions which could
include; small group counseling, Check in/Check out, individual teacher made behavior charts, etc.
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School Climate Survey Results
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Parent Involvement:
•

The research is clear: family involvement, more than financial well-being, is a better predictor of a student’s academic and social success. Children whose
families are involved in their learning display more positive attitudes toward school, behave better in and out of class, earn better grades, and are more apt
to pursue higher learning. Pinehurst is committed to working with all parents to ensure they have information about their child’s classes and have information
about how they can support their child’s academic learning. Administrators and teachers are committed to nurturing and supporting family involvement in a
variety of ways.

•

In the fall of each school year – to kick off American Education Week - the Wicomico County Board of Education sponsors a family involvement
conference for parents. This conference brings together the resources of the community and schools to benefit parents. Held on a Saturday, the
conference covers a wide range of topics that are of interest to parents in supporting their child academically and socially. There are also topics
that support strengthening families: how to buy a home, financial advice, etc. The conference is free, interpreters and childcare are provided; a
light breakfast is served; businesses donate door prizes for attendees. Parents can register online, through a paper registration or on the day of
the conference. Parents also serve on the organizing committee for the conference.

•

In the spring of each school year, the Wicomico County Board of Education sponsors the Summer Engagement Expo & More to connect families
with engaging summer activities in our community in which their child can be involved. Different community organizations that provide activities
for children during the summer months set up a table and share information about their programs. To support parents, mini-sessions are held
to discuss Career & Technology Education; Visual and Performing Arts; Dual Enrollment, Honors and AP classes and the new SAT. This event is
held the first week of March, prior to middle and high school scheduling; therefore, guidance counselors from middle schools and high schools
are available to answer questions parents and students have about scheduling for classes for the next school year.

Priority D:
Family engagement – Title I schools are to include a family engagement goal using the identified principle from your plan produced during your
work with Dr. Constantino.
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Measurable
Improvement Goal
Improve the quantity and
quality of student progress
conferences.

Target Group(s)

Students working
towards grade level.
Any students with
academic concerns.

Milestone Progress
(How will you measure success? Expected outcome?
Include 3-4 progress points along the way.)
Teachers will report the number of student progress
conferences held at school on the November 6, 2017 conference
night and throughout the first term.
Teachers will report the number of student progress
conferences held at the Booth St. Community Center on
February 12, 2018 and throughout the second term.
Teachers will report the number of conferences held throughout
the third and fourth marking terms.

Strategy
:
Implementation Steps/Strategies
Instead of having PTA visitation nights in November and February teachers will request face to face,
individual parent conferences for students
Use student goal setting folders, as a means, to share academic achievement during parent, teacher,
and student conferences. Teachers and students jointly lead the conference.
Interpreters will be available for conferences with ELL students’ families

Quarterly
Progress Results

Pk/K:
48/93= 52%
1st grade
44/90= 49%
2nd grade
37/87= 43%
3rd Grade
22/84= 26%

Quarterly
Progress Results

Pk/K
10/93
1st grade:
30/90
2nd grade:
12/87
3rd Grade:
9/84

End of Year Goal

Each grade level will meet face
to face with 50% of their
students/parents to hold at
least one student progress
conference.

Person(s) Responsible

Time Line

Teachers, administration

November-May

Teachers and students

November-May

Teachers, ELL staff,
Administration

November-May

Quarterly
Progress Results

Pk/K:
19/93
1st grade:
27/90
2nd grade:
27/87
3rd Grade:
21/84

Met/
Not Met

Quarterly
Progress Results

Pk/K
10/93
1st grade
15/90
2nd grade
35/87
3rd Grade
23/84
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4th Grade
22/62= 35%
5th Grade
33/58= 57%

4th Grade:
13/62
5th Grade:
6/58

4th Grade:
16/62
5th Grade:
8/58
ED:
11/20

4th Grade
18/62
5th Grade
10/58
ED:
10/20

Focus Area D: Family & Community Engagement: Increase parent and community involvement
Action Step
D1 Enhance parent communication and family involvement in the educational process.
• Teachers will have face to face or phone contact w/ all parents by October 1 st. A documentation
log will be provided to school administration. Teachers will provide the home school liaison a
list of parents that were unable to be contacted.
• Implement Tuesday folder to provide information to families and keep communication between
home and school. Parents will sign weekly that the folder has been reviewed.
• Pinehurst School will provide a school wide open house for all students prior to the opening of
school.
• Curriculum and expectations for the school year are shared by teachers at Open House, back
to School Night, Family Nights, and Transition Night.
• Administration and teaching staff will hold a "Pinehurst EXPO" in conjunction with Open House
to inform parents about programs and opportunities at Pinehurst.
• A monthly newsletter “The Panther Press” will include updates, important information, and
resources for parents.
• Administration will display important dates and events on the marquis in front of the school, on
the school website, and in the Panther Press.
• Administration and teaching staff will utilize the School Messenger phone system to enhance
parent/school communication.
• Parents can utilize the Parent Portal to access student information.

Time Line

Person(s) Responsible
(Use titles, not names.)

October 1, 2017

Teachers, Administration

August 2017-June 2018

Teachers, Administration

September 1, 2017

Teachers, Administration

August 2016-June 2017
August 2017-June 2018

Administration, Teachers

August 2017-June 2018

Administration, Office Staff

August 2017-June 2018
August 2017-June 2018

Administration, Office Staff
Intervention Teacher/LTT/Tech.
Coach

August 2017-June 2018

Administration/Staff/Parents
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•
•
•

•
•

•
•

Articulation will be held in May between grade levels within the school, and between fifth grade
teachers and middle school,
Transition activities include Pre-k/ K conferences; middle school counselors create schedules
with 5th graders; Buddy system for new students paired in homeroom.
Parents will all be invited and encouraged to participate in ILT, PAC, Orientation Meeting, ELL
Night, Back to School Night, Pinehurst EXPO, PTA/Conferences, Family Nights, field trips, all
school planned activities and incentives, and in the classrooms.
Administration and staff will visit families in their community via the Pinehurst bus tour.
In May Transition nights are held for parents and students. They meet the following grade level
teachers and go over expectations. Students are supplied with materials and parents are
provided instruction on summer intervention strategies to prevent the summer slide.
All parents will be invited and have a voice in jointly developing and reviewing the budget,
parent brochure, and partners in Learning Compact.
Information is disseminated to parents in the language parents understand and is culturally
friendly.

D2 Pinehurst teachers and administration will conduct various programs to improve parent
involvement.
• Administration will distribute, to all enrolled students, our Title I Parent Involvement Brochure
and Pinehurst Partner’s in Learning Compact (In various languages) Documents will also be on
the school’s website. The Learning Compact will be adhered to the students’ Tuesday Folder.
• Pinehurst Staff will conduct at least two Title 1 Family Nights.
• Title 1 Intervention teachers will have at least one Strategy Workshop based on parent survey.
• Title 1 Intervention will have at least two Parent Advisory Council (PAC) meetings.
• Title 1 Intervention Staff will provide Leadership Training at Salisbury University for targeted
5th grade students.
• The ELL teacher / special education facilitator or case manager contacts interpreters for
conferences.
• Transportation to Title I school events will be provided upon request.
• The main office will display a Parent Resource Center with brochures available to parents on
various topics to help students at home and in school.

August 2017-June 2018

Staff

May

Administration/Staff

August 2017-June 2018

Staff

TBA
May 2018

Staff
Staff

August 2017-June 2018

August 2017-June 2018

September (on-going)

August 2017-June 2018
Fall & Spring
Fall & Spring
Ongoing
Ongoing
Ongoing

Administration/Title 1 Intervention
Teacher
Staff
Title 1Intervention Teacher
Title 1Intervention Teacher
Title 1Intervention Teacher
Title 1Intervention Teacher
Title 1Intervention Teacher
Staff
Intervention Teachers and Parent
Involvement Liaison
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Ongoing

The main office will display a comment card for parents to submit about the School
Improvement Plan. The ILT chair will send home a post card acknowledging the comment card
and will share parent comments at ILT meetings.

ILT Chairs

D3 Utilize a family resource center to promote home school connections and communication for
our students’ families.
• Home School Liaison/ Beth Sheller will provide information about parent education programs
and opportunities.
• During family nights, information will be provided for parents on how to improve their students’
success at school.

On-going

Parent Involvement Liaison
Title 1 Intervention Teachers

D4 Invite participation by homeless parents in family involvement activities at any Title I school.
Provide the Parent Involvement Specialist with information about scheduled family involvement
activities in a timely fashion so as to allow the Specialist and Homeless Coordinator to issue
invitations to homeless parents to participate as desired.

On-going

Principal

Activities

Total Attendance

Total Attendance

Total Attendance

Total Attendance

Total Attendance

Total Attendance

2013-2014

2014-2015

2015-2016

2016-2017

2017-2018

2018-2019
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Muffin’s for Moms

X

X

PTA-160
(Students &
Parents)

X

X

Donuts for Dads

X

X

PTA-185
(Students &
parents)

X

X

Rdg/Mth strat.
Total : 55

Raising a successful
student
Total: 38

Ready Rosie
Kindergarten
Total: 99

74 adults
89 students
16 staff

Zoo Night
240 adults
310 students
40 staff
Total: 590

Parent Strategy Wkshp
(accord. To survey)
Reading and Math Family Night

Family Night

X
(Now
Family/Project
Night)

83 adults
166 children
0 volunteers
10 staff
Total: 249

STEM99 adults
117 children
40 staff
3 volunteers

STEM72 adults
89 students
16 staff
2 volunteers

STEM
116 adults
83 students
19 staff
Total: 218

145 adults
183 children
3 volunteers
14 staff
Total: 345

75 adults
105 children
2 volunteers
36 staff
Total: 218

83 adults
105 children
16 volunteers
32 staff
Total: 236

X

X

PAC Fall

19

11 adults
3 staff
Total: 14

8 adults
4 staff
Total: 12

4 adults
2 staff
Total: 6

64 parents
2 staff
Total: 66

PAC Spring

19

7 adults
3 staff
Total: 10

4 adults
2 staff
Total: 6

9 adults
2 staff
Total: 11

12 parents
3 staff
Total: 15

Back to School
Night/Orientation

167

111

74

63

Parents: 56
Students: 27

Family Night:
Seuss on the Loose
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Staff: 38
Total: 121
Leadership Training

Shorebirds “Hit the Books”
Reading Program

•

31 students
11 parents
(Fall and Spring
Sessions)

31 students
15 parents
(Fall and Spring
Sessions)

15 Students
5 parents
3 staff
Fall only

31 students
17 parents
(Fall and Spring
Sessions)

250 students
250 students
260 students
174 students
invited with 1
invited with 1
invited, 1 extra for invited, 1 extra for
extra ticket for a
extra ticket for a an adult= 520 total an adult= 348 total
parent/adult= 500 parent/adult= 500
total
total

Parents: 10
Students: 16
Staff: 3
Volunteers: 3
Total 32
(Fall ONLY)
185 students
invited, 1 extra
ticket for adult=
370 total

Other parent involvement opportunities are: Community Bus Tour, Parent Link, Tuesday Folders, Panther Press, PTA Spring Carnival, and other PTA Family nights.
Communication Logs for the Adaptive Classrooms. Parents are engaged in implementing professional development throughout the year in programs including Career
Day, Multicultural Days, Special Olympic Torch Run, McDonalds Night, Sneakers & Creepers 5k walk/run, Field Day and Family Fitness Day.

Our parent involvement activities are first and foremost intended to help parents/caregivers feel welcome and comfortable in the school environment. The activities
help to promote open communication between the teachers and parents; therefore, aiding in character development and behavior management.
The Open House, Title I Orientation, Muffins for Moms and Donuts for Dads events are some opportunities for parents to attend a school function with their student in a social
atmosphere. During these events parents and students have a chance to ask questions, gather some information about the school and special events, and mingle with other
families.
The Parent Strategy Workshop and the Family nights give the families additional strategies to help their students with reading, math, and promoting positive behavior
at home. These strategies can be used for the entire year.
We encourage and invite all parents to have a voice in the activities and programs that Title I can provide for our students. This is done through our PAC meetings, fall and
spring.
Parents and students are given an opportunity to work together in the “Hit the Books” program. Over a period of time the student is to read a designated number of
books to receive 2 free tickets for a Shorebirds Baseball Game. This activity gives the parents an opportunity to read and talk about reading with their student and enjoy a free
activity together as a reward.
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Title I Components
Introduction
Pinehurst is a school-wide Title I program with grades pre-K through 5 with a total of 529 students. Title I is a federally funded program designed to
address the needs of economically disadvantaged students. The school qualifies for this status because 81% of our students receive free and
reduced lunch. As a school-wide program, any student is entitled to Title I services. The student population at Pinehurst is very diverse, with 5
races representing 13 nationalities speaking 12 different languages. Assistance is offered in grades K-5 to students whose data indicates they may
benefit from either enrichment or remediation. The following resources and programs are found at Pinehurst:
Coordination and Integration of Federal, State, and Local Services and Programs
Title I coordinates and integrates with the following to enhance the services provided to students and their families:
• Maryland Meals for Achievement Grant – This program allows students to eat breakfast five days a week. It is a school-wide program designed
to encourage a healthy start to the day.
• Birth to Five – Special Education and related services are provided for pre- school children who have been identified with a disability by an IEP
team. Children in Pinehurst’s catchment area who are not age- eligible for Pre- K can be referred to the Wicomico County Birth to Five
program. Assessments and services can be provided for children at Pinehurst in partnership with the Birth to Five program.
• Wicomico County Health Department Behavioral Health – Some parents have arranged for their children to receive some of their counseling
services at school. This increases the continuity of services and tends to result in fewer missed appointments.
• Junior Achievement- Junior Achievement programs help prepare young people for the real world by showing them how to generate wealth
and effectively manage it, how to create jobs which make their communities more robust, and how to apply entrepreneurial thinking to the
workplace. Students put these lessons into action and learn the value of contributing to their communities. Junior Achievement allows
volunteers from the community to deliver our curriculum while sharing their experiences with students.
• Salisbury University- Pinehurst is a PDS (professional development school site) with Salisbury University. As a PDS school, Pinehurst receives
extra professional development and resources. Pinehurst also participates with the Mentoring Teacher project. First and second year
teachers receive a mentor teacher to guide, pull resources, and answer questions on academic and administrative duties. SU students also
provide before, during and/or after-school tutoring.
• Wicomico Mentoring Project - Teachers, SU students, parents and community members participate in this project at Pinehurst Elementary.
The Wicomico Mentoring Project matches students with mentor volunteers from local businesses, agencies, civic and faith groups. One
hour per week for the school year, mentors bond one-on-one with their students, teaming together with parents to improve academics,
attendance and behaviors. It's a collaborative, community wide effort to encourage our children to become happy, productive citizens.
Local businesses, agencies, civic and faith groups and individuals are mentors in Wicomico public schools. The Wicomico Mentoring Project
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•

•

•
•
•
•
•

is a part of Student Services at the Wicomico County Board of Education. The mentors also provide opportunities for before, during and/or
after-school tutoring.
Mobile Dentist Program- Smile Programs…the mobile dentists are innovative, on-site, school based, dental outreach providers. Smile
Programs…the mobile dentists utilize locally licensed dentists and hygienists and use portable equipment to provide all services directly at
school. They provide: examinations, cleanings, fluoride, sealants, X-rays, referrals to a dental home, education, and free toothbrushes. The
program sets up conveniently in our classroom, auditorium, gym or other suitable locale and transforms it into a fully functional “dental
office” for the day. For those students without Medicaid or private insurance and lacking sufficient funds for a subsidized fee, Smile
Programs...the mobile dentists provides generous grant-assistance. NO CHILD IS EVER TURNED AWAY for lack of resources.
Community of Joy- The Community of Joy is our faith-based partner. They very generously offer to support our school community in several
ways which are listed below.
o Provided school supplies (book bags, pencils, composition notebooks, pencils, crayons, glue sticks, paper, erasers, scissors)
o Provided adult assistance during PBIS incentive activities for students
o Provided luncheon for faculty
o Provided teacher requested materials as gifts
o Adopted families for holidays for whom they provide gifts and/or food (Thanksgiving, Christmas, Easter)
o Provided one of our largest families with breakfast foods for the summer vacation
o Invited our school community to their Fall Festival for free, providing food and entertainment
o Volunteers from the church organize “Backpack” bags for weekend supplemental nourishment.
SHORE-UP! Inc. – Foster grandparents come and volunteer in classrooms.
Salisbury Fire Department- work with students in Pre K-2 during Fire Safety Week. Firefighters come and teach students about Fire Safety
and then students get to view the Fire trucks. They also work with second grade teachers on a reading incentive program.
4-H- Will provide monthly presentations on the local ecology, agriculture, and animals.
Community Bridges - Salisbury Police Department works cooperatively with us to develop positive relationships with fourth and fifth grade
at-risk students.
McDonalds/Chipotle Night- Fundraiser to support educational programs.

.
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Leveled Literacy Intervention (LLI)
Leveled Literacy Intervention (LLI) is a reading intervention program developed by Irene Fountas and Gay Su Pinnell. This program reinforces reading
behaviors that allows a student to be a strategic reader. The program is designed so that the reader has the opportunity to read independent and
instructional level books. Phonics, word work, and writing are also incorporated into the program. LLI is a daily program for Kindergarten through
5th grade. The amount of time a student is in the program will be related to the entry level and distance to grade level performance (typically 18-22
weeks). A home connection is another component of the program where students take home a new book to read nightly.
Compact
Pinehurst utilizes a newly revised School Partners and Learning Compact. Staff, parents and other stakeholders were involved in this revision. This
document defines the roles of the student, parent, and school staff who contribute to student learning at Pinehurst Elementary School. All
stakeholders sign the compact to show understanding of the expectations that are asked of them. The compact is introduced at the Back to School
night held in the fall. Teachers use the compact periodically during parent conferences, parent workshops, PTA/Conferences, PAC meetings, and
family nights. Title I funding supplements county funds. Translated versions are also available.
Pinehurst EXPO at Open House
All students and parents are invited to the Pinehurst EXPO. The Pinehurst EXPO is held in September as all students will be experiencing a transition
into a new Pinehurst school year and grade level. This event is held in conjunction with our Open House/BBQ. Parents and students participate in
rotating stations/tables where they can ask questions, get materials, make connections, build relationships and learn more about areas that are of
interest to them. The stations/tables available include; Free/Reduced Lunch Applications – (forms are available in several languages), Emergency
Forms, Community of Joy, , PTA membership, Health Information - (pick up med forms/ drop off meds/ talk to nurses), Band/Orchestra/Choir –
(information for instrument rentals), MAST, Kids Club (afterschool program), Guidance/ Character Counts Table, Boy Scout/Girl Scout Troops,
Bookmobile (or library table for sign up for library cards), Consistent Attire Program (learn about the policy), Salvation Army, Health Department, and
ELL Program (learn how students qualify for English Language Learner services). Interpreters are available to parents if needed. Staff, parents and
students are able to walk around and visit tables that were of interest to them in an inviting environment. At the end of the Pinehurst EXPO an
evaluation is given to parents and staff.
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Parent Workshops/Family Nights
Once per year Intervention teachers will survey parents for workshop suggestions for improving strategies to help their child in the academic area.
Three times per year the Intervention resource staff plans and implements Family Nights. The night begins with a parent workshop and is followed
by family night. Intervention staff will use the results from the Parent surveys and have parent training/workshops sessions based on the highest
needs/interests. A packet of information and tools for implementing the strategies at home are provided. These training/workshops will help parents
improve their child’s academic achievement. This also provides time for intervention staff with parental assistance to educate staff and parents on
how to work with parents as equal partners in their child’s educational process. Taxi vouchers will be provided for families in need of transportation.
Information for these nights is presented in a format and, to the extent practicable, in a language the parents can understand. Translators will also
be available to help families who speak a different language. All family night information sheets will be sent home in English and Spanish.
Parent Advisory Committee (PAC)
In the Fall and Spring, parents are invited to join the Intervention team to review the implementation of the school-wide Title I program. Intervention
staff will provide assistance to parents in understanding the State’s academic content standards, State and student academic achievement standards,
State and local academic assessments, and the requirements of Title I. Parents are encouraged to ask questions, offer suggestions for use of funds,
staff development, and express concerns. The Parent Advisory Committee uses this input to make decisions regarding parent involvement
expenditures. The committee also reviews and revises the Parent Involvement Policy and Pinehurst’s Partner in Learning Compact. The Compact and
PAC Brochure are available to parents and are reviewed and changed as a team. The budget is developed with parents and also planned, reviewed
and changed as needed with parents. Translated versions of the Compact and the PAC Brochure are available when needed.
Professional Development
Principals, paraprofessionals, support staff, and parents are included in professional development. Pinehurst follows the county PD calendar as well
as our school PD calendar. Parents receive professional development in October based on results from the Title 1 survey given out at the beginning
of the year. Presenters are chosen according to the results and/or need of the parents. In addition, MSDE approved courses are offered through
Wicomico County. Our Administrator and our PD Reading coach attend State of Maryland International Reading Council (SoMIRAC).
Parent Involvement Policy
The Parent Involvement Policy is a document that encourages Pinehurst families to become active participants in the school-wide Title I program
planning, decision making, and school activities. A written copy of the Parent Involvement Policy will be distributed through the Pinehurst Panther
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Press in the beginning of the school year. It will also be posted on the school’s website. The policy will be reviewed and revised at the PAC meetings.
Translated versions of the Parent Involvement Policy are also available.
Guidance
The school counselor will collaborate with administration, teachers, students, parents, and community members. Services will be delivered through
individual counseling and small and large group guidance lessons. Student needs that will be addressed may include: study skills, strong emotions
management, bullying, coping strategies, social skills, school safety, character education, respect for self and others, grief and loss, divorce and
hygiene. Guidance will work with students in the beginning of the year to develop their math, literacy, and character education goals. The first
guidance lesson of each month will focus on the habit of the month.
Intervention teachers
Intervention teachers will provide timely instructional support in grades K-5 for students experiencing difficulty in the areas of reading. Co-teaching,
LLI, BAS, IRIs, and Read Naturally will be provided by highly qualified intervention teachers.
STEM/Discovery Science
The science and STEM teacher will co-teach with all students in grades 2-5 during the six day cycle. Students will participate in hands-on science
investigations under the direction of a trained STEM instructor with the support of the classroom teacher to reinforce reading science informational
text and using scientific terminology in their writing. Materials purchased for this instruction will align with Maryland State STEM Standards of
Practice, support consistency across grade levels and increase the quality and quantity of student learning.
Practicing Acceptable Work Skills (PAWS)
The PAWS program is designed to manage time out and in-school suspension for disruptive students in an effort to avoid loss of out-of-class
instructional time.
Fuel Up to Play 60
Our school will participate in the Fuel Up to Play 60 program. This program allows students and staff to work together to choose and implement
changes within the school so that Pinehurst Elementary will “Fuel Up” on nutrient-rich food and “Play for 60” minutes each day. By doing this, the
goal is to help everyone in the school make healthy decisions each day and then encourage friends and families to do the same. Students will become
involved by acting as ambassadors, participate in school events, and help promote physical activity and nutrition.
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Leadership Training
The Leadership Training is held at Salisbury University bi-annually. The conference is offered to up to 16 students in fifth grade who demonstrate
leadership qualities or leadership potential. Their parents are invited to participate with their child in this leadership opportunity. Students
participate in leadership training through fun-filled physical activities and they will attend a Varsity Club luncheon. Additionally, parents are provided
information regarding college preparation.

Math, Arts, Science, Technology (MAST)
An afterschool program using 21st Century Learning Community funding targets grades 1-5. The program serves low achieving, low income students
and operates Monday through Thursday for 2 hours per day. The program provides snacks, reading curriculum, homework assistance, enrichment
activities with community partners, and transportation home. The curriculum is aligned with the Maryland College and Career Readiness Standards
(MCCRS). This program also provides after-school tutoring.
Response To Intervention (RTI)
Pinehurst Elementary School embraces the response to intervention philosophy as a primary focus for instructional decision making in regards to
student achievement. RTI is a three-tiered model that provides students opportunities for supplemental services to deter special education services
among all subgroups. Tier I services could include, but are not limited to, classroom accommodations provided by the classroom teacher. Tier II
services can include, but are not limited to, students participating in the MAST after-school program, Wilson Reading Program, Read Naturally,
Fundations and supplemental services provided by certified staff and paraprofessionals. Students needing more intense intervention receive Tier III
services. Tier III services primarily involve one-on-one or small group instructional group settings provided by support personnel.
Highly Qualified Teachers
To ensure students are taught by highly qualified teachers and qualified paraprofessionals we will work with the Central Office staff to recruit and
retain highly qualified staff by:
• Annual attestation is provided to the Title I office which signifies the highly qualified status of all staff.
• Maintaining strong communication with the Department of Human Resources regarding the “highly qualified” status of individual teachers
and the “qualified” status of paraprofessionals
• Reviewing assignments of teachers and working with the Department of Human Resources to make necessary personnel changes to ensure
classes are taught by “highly qualified” teachers
• Providing on-going systematic training for paraprofessionals related to their assignment PBIS, MMSR, etc.
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Facilitating the continuous improvement of teacher and administrator skills and content knowledge to support student learning and close
achievement gaps
Providing coaching, instructional support, and training for teachers utilizing Reading and Math Coordinators and Professional Development
Coaches
Maintaining a large resource of up to date technology available for teachers to infuse in all content areas. Available Technology includes:
(25 IPADS, 64 full sized laptops, 60 mini laptops, SMART boards in all classrooms, teachers are provided a laptop with docking station, 2 digital
cameras, 2 video cameras, closed cable system, and a computer lab with30 computers)
Teacher training correlates with the needs assessment. LEA and SEA involvement in professional development.

All of the high poverty elementary schools in Wicomico County are also Title I schools. Therefore, in addition to the efforts directed at all schools in
the district, the Title I Supervisor works closely with building administrators to monitor the highly qualified status of teachers in these schools.
Ensuring teachers in high poverty schools are highly qualified is a top priority when staffing changes are requested or required in both elementary
and secondary schools. All content supervisors work collaboratively with the Directors of Elementary Education, Secondary Education, and Human
resources to determine the best placement for teachers.

The 2016 Maryland Report Card reports information regarding the Highly Qualified Status of Pinehurst teachers.

% of teachers with a Standard
Professional Certificate
% of teachers with an Advanced
Professional Certificate
% of teachers with a Conditional
Certificate

2013

2014

2015

2016

40

46.9

43.8

44%

56.7

50.0

53.1

47%

0

0

0

0

2017

Page | 55
Revised 10-25-18

(Pinehurst Elementary School)
SCHOOL IMPROVEMENT PLAN
2018-2019
% of classes not taught by a highly
qualified teacher

0

0

0

3.9%

At Pinehurst strategies utilized to attract highly qualified teachers include the co-teaching model with Resource and ELL teachers, coaching and
mentoring for teachers and weekly common planning time that provides for teacher collaboration. Teachers also meet for quarterly PLC time for
strategizing on academic development, classroom management and data review. Lead Teachers of Technology provide training and assistance with
available classroom technology.
Pinehurst Elementary School accepts the Wicomico County Board of Education’s family involvement policy and has aligned its school-level parent
involvement plan accordingly. If the school wide Title I program is not satisfactory to the parents they can contact administration and/or supervisor
of Title I schools. Parent comments on the plan will be submitted when the plan is available to the LEA.
Pinehurst Elementary School fully supports Section 721 of the Elementary and Secondary Education Act (ESEA) which asserts that each child of a
homeless individual and each homeless youth shall have equal access to the same free, appropriate public education, including a public preschool
education, as provided to other children and youth. The school works to ensure that homeless children and youth have access to educational and
other services that they need to meet the same State academic achievement standards and assessments to which all students are held as well as
that there are no barriers to their enrollment, attendance, or success in school.
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